
Strategic Themes (Why Modernize?)

To increase revenue 
by providing a 

simpler approach 
for our customers to

access their data

To reduce risk 
by 

consolidating 
copies of 

copies of data

To attract 
the right 
talent for 
our future

To increase 
consumer 

confidence in our 
Generative AI 
product- line(s)

To 
decommission
expensive and 
outdated data 

platforms

https://scaledagileframework.com/strategic- themes/
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Epics
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Catalog 
Current 

Data Stores

Communication Current State

Modern Capabilities

Modern Capabilities Modern Capabilities

Implement a 
Data 

Governance 
Program

Communication Current State

Governance
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Features

Strategic Alignment Modern Capabilities

Strategic Alignment

Strategic Alignment

Strategic Alignment
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