Technical Project & Program Management – Job Descriptions

Technical Project & Program Management
Job Family — Workday Job Descriptions
6 Career Levels (T1 – T6)

Prepared for: Technology Program Management Office (TPMO)
Aligned to Scrum Alliance and Scaled Agile Framework (SAFe)
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[bookmark: _Toc227931518]Job Family Overview
[bookmark: _Toc227931519]Family Summary
Individuals within the Technical Project & Program Management career progression are responsible for using technology delivery methodologies and tools — including Agile (Scrum, Kanban), SAFe (Scaled Agile Framework), and SDLC — to deliver technology projects, programs, and portfolios that utilize technical solutions. They develop project and program scope, structure technical workstreams based on solution design, identify skilled technical resources, and drive cross-functional technical decisions to deliver business outcomes. Roles in this family combine traditional project and program management discipline with deep technical fluency, enabling the role holder to lead teams building software, data, analytics, reporting, architecture, and platform solutions.
[bookmark: _Toc227931520]Career Hierarchy
The Technical Project & Program Management family is structured so that the lowest level supports a single project or Scrum team and the highest-level leads enterprise portfolios. Scope and organizational alignment grow with each level:
1. Level 1 (T1) – Associate Technical Project & Program Manager: supports a project or Scrum team.
1. Level 2 (T2) – Senior Associate Technical Project & Program Manager: leads a project / serves as Scrum Master for an Agile team.
1. Level 3 (T3) – Technical Project & Program Manager: leads moderately complex projects and senior Scrum Master responsibilities across multiple teams.
1. Level 4 (T4) – Senior Technical Project & Program Manager: leads programs and/or Agile Release Trains (ARTs) as Release Train Engineer (RTE).
1. Level 5 (T5) – Principal Technical Project & Program Manager: leads Solution Trains or large, multi-ART programs as Solution Train Engineer (STE).
1. Level 6 (T6) – Senior Principal Technical Project & Program Manager: leads Portfolios and Lean Portfolio Management, setting enterprise delivery strategy.
[bookmark: _Toc227931521]Agile / SAFe Scope Mapping
Roles in this family operate across the following delivery constructs:
1. A Project and a Scrum Team are at the same level.
1. Multiple Projects can be grouped under a Program; multiple Scrum Teams can be grouped under an Agile Release Train (ART).
1. A Program and an Agile Release Train are at the same level.
1. Multiple Programs can be grouped under a Portfolio; multiple ARTs can be grouped under a Solution Train.
1. Solution Trains are very large programs and are also grouped under a Portfolio.
[image: ]
[bookmark: _Toc227931522]Core Delivery Methodologies
1. Agile Scrum (Scrum Alliance) — Scrum roles, events, artifacts
1. Scaled Agile Framework (SAFe) — Teams, ARTs, Solution Trains, Lean Portfolio Management
1. Kanban and Lean flow
1. Traditional/Waterfall and Hybrid delivery (PMBOK/PMI)
1. SDLC governance and stage-gate delivery
1. DevOps, Continuous Delivery, and Release Management
[bookmark: _Toc227931523]Core Technical Skill Areas
Roles in this job family are Project/Program Manager roles that require a strong technical background, ideally in the same technology or domain as the teams they support. The depth expected grows with level:
1. Software development and Software Development Lifecycle (SDLC)
1. Software engineering practices (CI/CD, code reviews, test automation, DevOps)
1. Data engineering, data pipelines, and data platforms
1. Data science, machine learning, and AI/ML delivery
1. Reporting, analytics, and business intelligence (BI)
1. Enterprise and solution architecture
1. Cloud platforms (AWS, Azure, Google Cloud Platform)
1. Cybersecurity and information security fundamentals
1. APIs, microservices, and integration patterns
1. Infrastructure, networking, and platform engineering
1. Product management collaboration and technical product ownership
1. Generative AI / AI-enabled delivery tools for estimation, reporting, and insights
[bookmark: _Toc227931524]Core PMO Systems, Tools, and Platforms
1. Jira, Jira Align, Confluence (Atlassian)
1. Azure DevOps (ADO)
1. ServiceNow SPM / Clarity / Clarizen / Planview
1. Microsoft Project, Project for the Web, Smartsheet
1. SharePoint, Teams, Slack, and collaboration suites
1. Miro, Mural, Lucid for visual facilitation
1. Power BI, Tableau, Looker for delivery analytics and reporting
1. AI-enabled delivery assistants and copilots (e.g., GenAI-based summarization, risk prediction, status drafting)
[bookmark: _Toc227931525]Additional Skillsets for Consideration
In addition to the skills identified in the Technical Professional career pathway, the following skillsets are recommended as consistent expectations across the family, scaled to level:
1. Lean Portfolio Management (LPM) — Strategic Themes, Portfolio Kanban, Guardrails, Participatory Budgeting
1. OKR / KPI management and value-stream mapping
1. Financial acumen — CapEx/OpEx classification, TBM (Technology Business Management), unit economics
1. Technical risk and dependency management across teams of teams
1. Vendor, partner, and system integrator (SI) management
1. Change management (Prosci / ADKAR) for technology adoption
1. Compliance and regulatory delivery (SOX, GDPR, HIPAA, PCI-DSS, ISO 27001 as applicable)
1. Data privacy and responsible AI governance
1. Stakeholder engagement, executive communication, and influence without authority
1. Facilitation, coaching, and servant leadership
1. Outcome-based contracting and SOW management
[bookmark: _Toc227931526]AI Skillsets and Maturity Ladder
AI and Generative AI are integral to modern Scrum and project/program management. The Technical Project & Program Management family applies AI to accelerate delivery, improve decision-making, and reduce administrative toil. Expectations grow with level — from consuming AI-generated outputs with appropriate oversight (T1) to defining enterprise AI-enabled delivery strategy and responsible AI governance (T6).
[bookmark: _Toc227931527]Level-by-Level AI Maturity Progression
1. T1 — AI Consumer / Learner: Uses AI copilots for note-taking, meeting summaries, and draft status updates under supervision. Learns prompt fundamentals and validates all AI outputs before sharing.
1. T2 — AI Practitioner: Applies AI tools to one Agile team for sprint summaries, retrospective analysis, velocity forecasting, backlog grooming assistance, and risk flagging. Validates AI-generated insights against delivery data.
1. T3 — AI Integrator: Designs reusable AI-enabled workflows across multiple teams — automated status roll-ups, cross-team dependency detection, estimation assistance, and anomaly alerts. Coaches junior Scrum Masters and PMs on effective prompting and AI tool usage.
1. T4 — AI Optimizer (ART-level): Uses AI for ART-level predictive flow analytics, PI planning scenario modeling, cross-team dependency graphs, and predictive risk analytics. Sets AI usage standards for Scrum Masters and teams on the ART. Evaluates and pilots new AI delivery tools.
1. T5 — AI Strategist (Solution Train / Portfolio): Deploys AI across Solution Trains and multi-ART programs for portfolio forecasting, supplier/ART coordination, business-value realization modeling, and executive decision support. Governs responsible AI use in delivery, partnering with data privacy, legal, and security functions.
1. T6 — Enterprise AI Delivery Leader: Defines enterprise AI-enabled delivery strategy, responsible AI governance model, AI investment prioritization, and AI transformation of the PMO. Sets standards for ethical AI use, model risk management, and AI-assisted portfolio management. Represents the organization on AI governance to executives, boards, and regulators.
[bookmark: _Toc227931528]Cross-Cutting AI Skills (scaled to level)
The following AI skills apply across the family, with depth and breadth increasing by level:
1. Prompt engineering and prompt patterns for Scrum/PM use cases (stand-up summarization, retrospective theming, status drafting, risk extraction, estimation assistance)
1. AI-assisted delivery analytics (predictive flow, forecast accuracy, leading-indicator identification)
1. AI copilots for documentation, meeting summaries, action-item extraction, and artifact generation
1. AI-enabled planning aids — PI planning scenario modeling, dependency visualization, capacity simulation
1. Human-in-the-loop validation of AI-generated outputs (confirming facts, checking bias, reviewing recommendations)
1. Responsible AI principles — fairness, explainability, privacy, accuracy, safety, accountability
1. Awareness of enterprise AI tools (e.g., Microsoft Copilot, Google Gemini, ChatGPT Enterprise, Atlassian Intelligence, Jira AI ROVO, ServiceNow Now Assist, Notion AI, GitHub Copilot for delivery artifacts)
1. AI-enabled executive reporting, trend analysis, and portfolio scenario planning (as level warrants)


[bookmark: _Toc227931529]Level-at-a-Glance
The following summary aligns each level to its primary Agile/SAFe role and organizational scope.
	Level
	Workday Title
	Agile/SAFe Role
	Delivery Scope
	AI Maturity

	T1
	Associate Technical Project & Program Manager
	Scrum Team Support
	Single project / Scrum team (supervised)
	AI Consumer / Learner

	T2
	Senior Associate Technical Project & Program Manager
	Scrum Master
	One Agile team / defined project
	AI Practitioner

	T3
	Technical Project & Program Manager
	Senior Scrum Master / RTE-in-training
	Multiple teams / defined program
	AI Integrator

	T4
	Senior Technical Project & Program Manager
	Release Train Engineer (RTE)
	One or more ARTs / complex programs
	AI Optimizer (ART-level)

	T5
	Principal Technical Project & Program Manager
	Solution Train Engineer (STE)
	Solution Train / multi-ART / large program
	AI Strategist (Solution Train)

	T6
	Senior Principal Technical Project & Program Manager
	Lean Portfolio Management / SPC
	Enterprise portfolio / multiple Solution Trains
	Enterprise AI Delivery Leader




[bookmark: _Toc227931530]Associate Technical Project & Program Manager
Level 1 (T1)  •  Job Code T1 / G6621
[bookmark: _Toc227931531]Job Identification
	Default Business Title
	Associate Technical Project & Program Manager

	Alternate / Posting Title
	Technical Project & Program Associate

	Job Code / Grade
	T1 / G6621

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	Senior Technical Project & Program Manager or Program Manager

	Scope of Role
	Single project, workstream, or Scrum team under supervision.


[bookmark: _Toc227931532]Job Profile Summary
Supports the delivery of projects and Agile teams by completing assigned planning, tracking, and reporting tasks. Develops foundational knowledge of Agile/Scrum, SDLC, financial tracking, stakeholder engagement, and data-informed decision support while working under the guidance of senior team members.
[bookmark: _Toc227931533]Key Responsibilities
[bookmark: _Toc227931534]Project Planning and Execution
1. Understands the specific technology domain supporting the project or Scrum team.
1. Creates and maintains simple task lists, schedules, and project plans based on guidance from senior team members.
1. Tracks technical project tasks, issues, and action items and updates plans on a defined cadence.
1. Supports execution of small, well-scoped technical projects or workstreams.
1. Assists with effort estimation, meeting coordination, and logistics for planning and delivery events.
[bookmark: _Toc227931535]Agile and Scrum Team Support
1. Supports Scrum Masters and Agile teams with ceremony logistics (Backlog Refinement, Sprint Planning, Daily Stand-up, Sprint Review, Retrospective).
1. Maintains team boards, sprint trackers, and basic Agile metrics (velocity, burndown, throughput) under supervision.
1. Captures action items, decisions, and impediments during Agile ceremonies.
[bookmark: _Toc227931536]Stakeholder Management and Communication
1. Identifies immediate project stakeholders and supports engagement under supervision.
1. Builds working relationships with project team members and peer Associates.
1. Provides task-level progress updates using standard templates, with senior review prior to distribution.
[bookmark: _Toc227931537]Risk, Issue, and Dependency Management
1. Recognizes basic project risks, issues, assumptions, and dependencies and escalates them when appropriate.
1. Assists with documenting mitigation actions and tracking them through closure.
[bookmark: _Toc227931538]Resource, Financial, and Reporting Support
1. Assists with tracking time, resources, and basic project cost data in PMO systems.
1. Uses basic delivery metrics, financial data, and AI-enabled tools to support reporting and insight generation for decision-makers.
1. Supports simple customer deployments and communicates predefined milestones under guidance.
[bookmark: _Toc227931539]PMO and Methodology Support
1. Maintains existing technology project methodologies such as Agile, SDLC, and Scrum documentation and artifacts.
1. Supports PMO tool users with basic questions and administrative tasks.
1. Provides administrative and coordination support to projects, programs, or PMO functions.
[bookmark: _Toc227931540]AI-Enabled Scrum and Project Management
1. Uses AI copilots (e.g., Microsoft Copilot, Atlassian Intelligence, ChatGPT Enterprise, Notion AI) to capture meeting notes, summarize Scrum ceremonies, and extract action items under supervision.
1. Drafts status updates, meeting minutes, and task summaries with AI assistance, reviewing and editing output before distribution.
1. Applies basic prompt techniques for Scrum and project management tasks (summarization, bullet extraction, simple drafting).
1. Validates AI-generated content for accuracy and completeness against source inputs before sharing with the team or stakeholders.
1. Completes foundational training on responsible AI use, data privacy, and the organization's AI policies.
[bookmark: _Toc227931541]Qualifications
[bookmark: _Toc227931542]Minimum Qualifications
1. Bachelor's degree or equivalent practical experience.
1. 0–3 years of experience in technology delivery, project coordination, or operations.
[bookmark: _Toc227931543]Preferred Qualifications & Certifications
1. Exposure to Agile, Scrum, or Lean delivery models.
1. Foundational technical experience or coursework in software development, data engineering, data science, analytics, reporting, cloud, or architecture.
1. Certified ScrumMaster (CSM) from Scrum Alliance, SAFe Agilist (SA), or in progress.
1. Familiarity with Jira, Confluence, Azure DevOps, or similar PMO/Agile tools.
1. Exposure to AI copilots and generative AI tools for productivity (Microsoft Copilot, ChatGPT, or similar); completion of a foundational AI or responsible AI course preferred.
[bookmark: _Toc227931544]Core Competencies
1. Attention to detail and organizational skills
1. Written and verbal communication
1. Curiosity and willingness to learn technology concepts
1. Basic stakeholder awareness
1. Time management and prioritization
1. Team collaboration
1. Willingness to experiment with AI tools under supervision
[bookmark: _Toc227931545]Technical Skills & Tools
1. Introductory understanding of SDLC and Agile/Scrum
1. Familiarity with PMO tools (Jira, Confluence, Microsoft Project, ServiceNow, SharePoint)
1. Basic proficiency with Microsoft 365 / Google Workspace
1. Awareness of one or more technical domains (software, data, analytics, architecture, cloud)
[bookmark: _Toc227931546]AI Skills & Tools
AI Maturity Level: AI Consumer / Learner
1. Basic use of AI copilots (Microsoft Copilot, ChatGPT Enterprise, Atlassian Intelligence, Notion AI) for note-taking, summarization, and drafting
1. Foundational prompt engineering for Scrum and PM tasks (meeting summaries, action-item extraction, simple drafts)
1. Awareness of responsible AI principles — privacy, accuracy, bias, data handling — and the organization's AI usage policies
1. Ability to validate AI-generated outputs against source information before use
1. Familiarity with AI features in PMO/Agile tools (Jira AI, Confluence AI, ServiceNow Now Assist) for assigned tasks


[bookmark: _Toc227931547]Senior Associate Technical Project & Program Manager
Level 2 (T2)  •  Job Code T2 / G6622
[bookmark: _Toc227931548]Job Identification
	Default Business Title
	Senior Associate Technical Project & Program Manager

	Alternate / Posting Title
	Technical Project & Program Senior Associate

	Job Code / Grade
	T2 / G6622

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	Technical Project & Program Manager, Senior Manager, or RTE

	Scope of Role
	Defined project or workstream; serves as Scrum Master for one Agile team.


[bookmark: _Toc227931549]Job Profile Summary
Independently manages defined technology projects or workstreams and serves as Scrum Master for an Agile team, applying delivery metrics, financial awareness, and stakeholder insight to guide execution. Understands 2–3 technology domains and aligns project releases to program and company release cadences.
[bookmark: _Toc227931550]Key Responsibilities
[bookmark: _Toc227931551]Project Planning and Execution
1. Understands 2–3 technology domains and applies that context to plan and deliver low-to-medium complexity technical projects.
1. Develops and maintains project plans, task lists, and schedules across one or more functional teams.
1. Identifies and assigns technical tasks and issues; reports progress across functional design, technical design, development, test execution, and defect resolution.
1. Produces activity schedules based on team availability and identifies resourcing constraints.
1. Manages mid-complexity customer deployments and handles standard escalations independently.
[bookmark: _Toc227931552]Scrum Master / Agile Team Leadership
1. Acts as Scrum Master (Scrum Alliance CSM / SAFe SSM aligned) for one Agile team, facilitating Sprint Planning, Daily Stand-up, Backlog Refinement, Sprint Review, and Retrospective events.
1. Coaches the team on Scrum values, Agile principles, and Definition of Done / Ready.
1. Removes impediments, shields the team from outside interruption, and escalates blockers that require cross-team resolution.
1. Tracks and communicates team metrics (velocity, throughput, quality, predictability) and uses them to drive continuous improvement.
[bookmark: _Toc227931553]Stakeholder Management and Communication
1. Identifies, maps, and manages stakeholder engagement and feedback for assigned project(s).
1. Builds effective working relationships with project team members and functional managers.
1. Prepares and delivers project communications and status reports with limited supervisory review.
[bookmark: _Toc227931554]Risk, Issue, and Dependency Management
1. Captures risks, issues, assumptions, and dependencies (RAID); supports mitigation planning and owns follow-through.
1. Manages cross-team dependencies for the Agile team and surfaces program-level dependencies to senior PMs or RTEs.
[bookmark: _Toc227931555]Resource, Financial, and Reporting
1. Tracks project-level financials and highlights variances to plan.
1. Produces delivery metrics and performance analysis to inform PMO insights and decision-making.
1. Uses team performance metrics, delivery KPIs, financial data, and AI-assisted analysis to provide actionable insights to project sponsors.
[bookmark: _Toc227931556]PMO and Methodology
1. Maintains methodology documentation and project methodology templates.
1. Administers PMO tools (Jira, Confluence, Azure DevOps, ServiceNow, SharePoint) and resolves tool issues.
1. Publishes existing program progress reports and technology project portfolio reports.
[bookmark: _Toc227931557]AI-Enabled Scrum and Project Management
1. Applies AI tools to one Agile team to generate sprint summaries, theme retrospectives, identify recurring impediments, and draft sprint review narratives.
1. Uses AI-assisted forecasting for velocity, throughput, and predictability trends; reviews model suggestions critically before acting on them.
1. Leverages AI for backlog grooming assistance — story splitting suggestions, acceptance-criteria drafts, duplicate-detection — with Product Owner validation.
1. Uses AI to scan risks, issues, and blockers from team artifacts (Slack, Jira, stand-up notes) and surfaces emerging themes to the team and stakeholders.
1. Develops reusable prompts and AI workflow patterns for routine Scrum Master tasks; shares working patterns with peers.
1. Applies responsible AI practices — validates outputs, protects sensitive data, flags hallucinations, and respects the organization's AI acceptable-use policy.
[bookmark: _Toc227931558]Qualifications
[bookmark: _Toc227931559]Minimum Qualifications
1. Bachelor's degree or equivalent practical experience.
1. 3–5 years of experience delivering technical projects or workstreams.
[bookmark: _Toc227931560]Preferred Qualifications & Certifications
1. SAFe Scrum Master (SSM), Certified ScrumMaster (CSM), Professional Scrum Master (PSM), or equivalent Agile practitioner certification.
1. PMP in progress.
1. Technical experience in software engineering, data engineering, analytics, reporting, cloud, or architecture.
1. Hands-on experience with Jira, Jira Align, Azure DevOps, Confluence, or equivalent.
1. Hands-on experience using AI copilots (Jira AI, Atlassian Intelligence, Microsoft Copilot, ChatGPT Enterprise) for sprint and project management work.
[bookmark: _Toc227931561]Core Competencies
1. Servant leadership and facilitation
1. Independent decision-making within defined scope
1. Stakeholder engagement
1. Analytical thinking and data literacy
1. Continuous improvement mindset
1. Written and verbal communication
1. Comfort using and validating AI-generated insights
[bookmark: _Toc227931562]Technical Skills & Tools
1. Working knowledge of Agile Scrum and SAFe Team-level practices
1. Proficiency with Jira, Confluence, Azure DevOps, SharePoint, Microsoft Project, or equivalents
1. Competence in delivery analytics (velocity, cycle time, WIP, throughput, burndown)
1. Applied fluency in 2–3 technical domains (software, data, analytics, cloud, architecture)
[bookmark: _Toc227931563]AI Skills & Tools
AI Maturity Level: AI Practitioner
1. Applied use of AI copilots for Scrum Master tasks — sprint summaries, retrospective theming, risk and impediment surfacing
1. Intermediate prompt engineering, including role prompts, few-shot examples, and structured outputs for Agile artifacts
1. AI-assisted forecasting of team metrics (velocity, throughput, predictability) with critical review of outputs
1. AI-assisted backlog refinement — story splitting, acceptance criteria drafting, duplicate detection
1. Practical understanding of AI limitations — hallucination, bias, data sensitivity, model drift — and how to mitigate them
1. Comfort using Jira AI, Atlassian Intelligence, Azure DevOps AI features, ServiceNow Now Assist, and ChatGPT Enterprise / Microsoft Copilot for delivery work


[bookmark: _Toc227931564]Technical Project & Program Manager
Level 3 (T3)  •  Job Code T3 / G6623
[bookmark: _Toc227931565]Job Identification
	Default Business Title
	Technical Project & Program Manager

	Alternate / Posting Title
	Assistant Technical Project & Program Manager

	Job Code / Grade
	T3 / G6623

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	Senior Technical Project & Program Manager or Director, Program Management

	Scope of Role
	Moderately complex projects or a defined program; may serve as senior Scrum Master across multiple teams or as an RTE-in-training.


[bookmark: _Toc227931566]Job Profile Summary
Leads moderately complex projects or a defined program, serves as a senior Scrum Master, and may support Release Train Engineering activities on an Agile Release Train. Uses delivery data, financials, and business-value metrics to drive decisions and stakeholder alignment across multiple functional teams.
[bookmark: _Toc227931567]Key Responsibilities
[bookmark: _Toc227931568]Project and Program Planning and Execution
1. Understands 3–5 technology domains; scopes and plans small-to-medium technology projects and manages their interdependencies.
1. Collaborates across functions to develop integrated project plans, schedules, and forecasts.
1. Creates project plans and obtains commitment and confirmation from team members on project phases, tasks, and release alignment.
1. Conducts project kickoff, status, and close-out meetings.
1. Aligns project releases to program releases and company release cadences.
1. Manages complex, multi-site or multi-regional customer deployments and resolves escalations independently.
[bookmark: _Toc227931569]Agile Leadership (Senior Scrum Master / RTE-in-training)
1. Serves as senior Scrum Master across multiple teams or as a delegate for Release Train Engineer responsibilities on an ART.
1. Coaches junior Scrum Masters and team members on Scrum, Kanban, and SAFe Team/Program-level practices.
1. Facilitates program-level events (ART Sync / Scrum of Scrums, PO Sync, System Demo preparation) under RTE direction.
1. Helps teams identify, visualize, and resolve cross-team dependencies and impediments.
[bookmark: _Toc227931570]Stakeholder Management and Communication
1. Builds relationships with company managers and senior managers.
1. Proactively manages stakeholder expectations and feedback, escalating complex issues selectively.
1. Defines appropriate communication approaches and delivers consistent messaging with minimal supervision.
1. Designs and publishes program progress reports and technology project portfolio reports.
[bookmark: _Toc227931571]Risk, Issue, and Dependency Management
1. Independently manages risks and mitigation strategies appropriate to project and program complexity.
1. Identifies and resolves program-level issues with cross-functional teams and manages external dependencies.
1. Manages program backlogs and aligns projects within the program.
[bookmark: _Toc227931572]Resource, Financial, and Business-Value Analysis
1. Is accountable for delivery across multiple functional teams and project interdependencies.
1. Develops resource and cost plans, tracks spend against plan, manages approved changes, and approves project budget requests within delegated authority.
1. Analyzes delivery metrics, team performance data, financials, and business-value indicators to produce decision-ready insights, leveraging AI-enabled analytics where appropriate.
[bookmark: _Toc227931573]PMO, Methodology, and Tools
1. Trains technology teams on methodologies, processes, and templates.
1. Creates project templates and customizes PMO tools; obtains consensus on global tool features.
1. Develops and maintains PMO tools, templates, and processes and produces analysis to inform PMO evolution.
1. Leads testing kickoff and go/no-go meetings.
[bookmark: _Toc227931574]AI-Enabled Scrum and Project Management
1. Designs and implements reusable AI-enabled workflows across multiple Scrum teams — automated status roll-ups, cross-team dependency detection, estimation assistance, and anomaly alerts on velocity, flow, and quality metrics.
1. Builds and maintains a prompt library and AI usage patterns for the program's Scrum Masters, Product Owners, and PMs to standardize quality and efficiency.
1. Uses AI to synthesize risks, issues, and dependencies across multiple teams and generate program-level insights for leadership.
1. Coaches junior Scrum Masters and Associate PMs on effective AI usage, prompt techniques, validation practices, and responsible AI boundaries.
1. Evaluates new AI delivery tools for adoption within the program; pilots and measures benefit (time saved, forecast accuracy, quality improvements).
1. Applies AI-assisted analytics (Power BI Copilot, Tableau Pulse, Jira Align analytics, or equivalents) to produce decision-ready insights on delivery performance, financials, and business value.
1. Ensures AI usage in the program complies with data privacy, information security, and responsible AI policies.
[bookmark: _Toc227931575]Qualifications
[bookmark: _Toc227931576]Minimum Qualifications
1. Bachelor's degree required; advanced degree preferred.
1. 5–8 years of experience delivering technical projects or programs.
[bookmark: _Toc227931577]Preferred Qualifications & Certifications
1. SAFe Scrum Master (SSM) or SAFe Advanced Scrum Master (SASM).
1. PMP or SAFe Agilist (SA).
1. Technical experience in software engineering, data engineering, analytics, reporting, cloud, or architecture.
1. Coaching experience for junior Scrum Masters and Agile teams.
1. Demonstrated experience deploying AI-enabled delivery tools and prompt patterns across multiple teams; responsible AI training or certification preferred.
[bookmark: _Toc227931578]Core Competencies
1. Cross-functional program thinking
1. Coaching and mentoring
1. Advanced facilitation
1. Data-driven decision-making
1. Financial literacy
1. Executive-ready communication
1. Conflict resolution
1. AI-enabled delivery process design
[bookmark: _Toc227931579]Technical Skills & Tools
1. Applied fluency in 3–5 technical domains (software, data, analytics, cloud, architecture, security)
1. Advanced Agile and SAFe Team/Program knowledge
1. Deep PMO tooling experience (Jira Align, Azure DevOps, ServiceNow SPM, Planview, Clarity)
1. Delivery analytics, Power BI / Tableau dashboards
[bookmark: _Toc227931580]AI Skills & Tools
AI Maturity Level: AI Integrator
1. Designs reusable AI workflows for multi-team Scrum/program management — auto status, dependency detection, estimation, anomaly alerts
1. Builds and governs a program-level prompt library; standardizes prompting practices across teams
1. Advanced prompt engineering (chain-of-thought, structured output, retrieval-augmented patterns) for Agile and PM use cases
1. AI-assisted analytics using Power BI Copilot, Tableau Pulse, Jira Align analytics, or equivalents for cross-team insights
1. Evaluates, pilots, and measures benefit of new AI delivery tools; builds business cases for broader adoption
1. Coaches junior Scrum Masters and PMs on AI tool usage, prompt patterns, output validation, and responsible AI boundaries
1. Working knowledge of responsible AI controls — data handling, bias checks, hallucination mitigation, access controls


[bookmark: _Toc227931581]Senior Technical Project & Program Manager
Level 4 (T4)  •  Job Code T4 / G6624
[bookmark: _Toc227931582]Job Identification
	Default Business Title
	Senior Technical Project & Program Manager

	Alternate / Posting Title
	Technical Program Manager – Release Train Engineer

	Job Code / Grade
	T4 / G6624

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	Principal Technical Program Manager, Senior Manager, or Director of Program Management

	Scope of Role
	Complex programs or one or more Agile Release Trains (ARTs); coaches Scrum Masters, teams, and stakeholders.


[bookmark: _Toc227931583]Job Profile Summary
Leads complex programs and/or serves as a Release Train Engineer (RTE) for one or more Agile Release Trains. Coaches Scrum Masters, Agile teams, and stakeholders; applies advanced delivery metrics and financial insights to optimize flow, predictability, and business outcomes. Owns delivery of programs comprising multiple related projects aligned to business strategy.
[bookmark: _Toc227931584]Key Responsibilities
[bookmark: _Toc227931585]Program and ART Planning and Execution
1. Scopes and plans large technology projects and manages multiple technical projects in parallel.
1. Leads development of complex business cases, plans, and schedules with cross-functional and cross-regional alignment.
1. Owns delivery of programs comprising multiple related projects aligned to business strategy.
1. Approves project and program budget requests within delegated authority.
1. Leads effort estimation processes across various teams; creates project and program team org charts.
1. Leads large-scale customer programs and engages directly with customer executives as needed.
[bookmark: _Toc227931586]Release Train Engineer (RTE) Leadership
1. Serves as Release Train Engineer (SAFe RTE) for one or more Agile Release Trains, facilitating ART events including PI Planning, ART Sync, Scrum of Scrums, PO Sync, System Demos, and Inspect & Adapt.
1. Coaches Scrum Masters, Product Owners, Product Managers, System Architects, and Business Owners on SAFe and Lean-Agile practices.
1. Manages the ART Kanban, optimizes flow with metrics (predictability, flow efficiency, WIP), and drives continuous improvement.
1. Manages and escalates program-level impediments, cross-team dependencies, and external constraints.
1. Facilitates project and program retrospectives and identifies improvement areas and actions.
[bookmark: _Toc227931587]Stakeholder Management and Communication
1. Builds effective relationships with company senior managers and directors and diverse stakeholder groups.
1. Tailors communications to varied audiences and serves as a reference for delivery communication standards.
1. Communicates minor-to-major project/program scope, schedule, resource, and budget changes.
1. Designs new technology project portfolio reports and presents program performance to senior leadership.
1. Influences outcomes in challenging cross-functional situations.
[bookmark: _Toc227931588]Risk, Issue, and Dependency Management
1. Leads large, complex enterprise-level technology initiatives consisting of multiple Agile/project teams.
1. Manages risk across project, program, and strategic levels, applying structured and lateral problem-solving.
1. Manages program external dependencies and aligns projects within the program and across ARTs.
[bookmark: _Toc227931589]Resource and Financial Management
1. Resolves complex resourcing and budget issues independently, including supplier and partner management.
1. Manages program backlogs, program funding, and approved budget changes.
1. Responsible for identifying program execution risks and proposing mitigation plans to management.
[bookmark: _Toc227931590]PMO, Methodology, and Centers of Excellence
1. Defines and communicates technology project and program methodology for specific project types.
1. Creates and reviews project and program templates; evaluates new PMO tools, designs tools, and trains tool administrators.
1. Implements functional PMO Centers of Excellence, including standards, tools, and training.
1. Synthesizes delivery, financial, and business-value data—supported by AI-enabled analytics—to guide leadership decisions and coach others in data-driven delivery.
[bookmark: _Toc227931591]AI-Enabled Program and ART Leadership
1. Sets AI usage standards for Scrum Masters, Product Owners, and Agile teams on the ART; defines the program's AI playbook.
1. Applies AI to ART-level planning — PI planning scenario modeling, capacity simulation, dependency graph generation, and feature cycle-time forecasting.
1. Uses AI-driven predictive flow analytics to forecast PI outcomes, detect delivery risk early, and inform Inspect & Adapt actions.
1. Deploys AI for cross-ART dependency detection, supplier risk signals, and automated synthesis of System Demo and Solution Demo feedback.
1. Evaluates, selects, and rolls out new AI delivery tools for the ART; defines success metrics and measures realized benefit (cycle time, predictability, administrative effort saved).
1. Coaches Scrum Masters and Product Owners on advanced AI prompting, output validation, and responsible AI practice.
1. Governs AI data handling on the ART — sensitive data, IP, customer information — in partnership with information security and legal.
1. Produces AI-enhanced executive reporting — trend analysis, risk narratives, scenario comparisons — with human validation of all externally shared outputs.
[bookmark: _Toc227931592]Qualifications
[bookmark: _Toc227931593]Minimum Qualifications
1. Bachelor's degree required; advanced degree strongly preferred.
1. 8–12 years of experience leading complex technical programs and/or ARTs.
1. PMP or SAFe Release Train Engineer (RTE).
[bookmark: _Toc227931594]Preferred Qualifications & Certifications
1. SAFe Advanced Scrum Master (SASM), SAFe Agilist (SA), or SAFe for Architects.
1. Strong technical background in software engineering, architecture, data, analytics, cloud, or platforms.
1. Experience coaching and training delivery teams and stakeholders on Agile and SAFe practices.
1. Experience managing vendors, suppliers, and/or system integrators.
1. Proven experience deploying AI-enabled delivery tools at ART or program scale; demonstrated measurable benefit in delivery metrics (predictability, cycle time, admin time saved).
1. Responsible AI / AI governance training or certification preferred.
[bookmark: _Toc227931595]Core Competencies
1. Servant leadership at scale
1. Lean-Agile coaching
1. Program-level risk and dependency management
1. Financial and business case development
1. Executive communication and influence
1. Vendor and partner management
1. Data-driven delivery leadership
1. AI-enabled program optimization and governance
[bookmark: _Toc227931596]Technical Skills & Tools
1. Deep SAFe (Essential and Large Solution) expertise
1. ART flow and PI-level metrics (predictability measure, flow metrics, feature cycle time)
1. Jira Align, Azure DevOps at scale, ServiceNow SPM, Planview
1. Strong technical background in one or more of: software engineering, architecture, data platforms, analytics, cloud
1. Value stream mapping and flow accelerators
[bookmark: _Toc227931597]AI Skills & Tools
AI Maturity Level: AI Optimizer (ART-level)
1. Sets and communicates AI usage standards and playbook for the ART / program
1. Uses AI for PI planning scenario modeling, capacity simulation, and cross-team dependency visualization
1. Deploys AI-driven predictive flow analytics to forecast PI outcomes and detect delivery risk early
1. Evaluates, selects, and rolls out new AI delivery tools at ART/program scale; measures realized benefit
1. Coaches Scrum Masters and Product Owners on advanced prompting, validation, and responsible AI boundaries
1. Applies AI to synthesize demo feedback, stakeholder input, and retrospective themes for program-level insight
1. Governs AI data handling at program scale in partnership with InfoSec and legal — sensitive data, IP, PII
1. Produces AI-enhanced executive reporting with human validation before external distribution
1. Familiar with AI features across enterprise delivery tooling — Jira Align AI, ADO AI, ServiceNow Now Assist, Planview AI, Microsoft Copilot Studio for workflow automation


[bookmark: _Toc227931598]Principal Technical Project & Program Manager
Level 5 (T5)  •  Job Code T5 / G6625
[bookmark: _Toc227931599]Job Identification
	Default Business Title
	Principal Technical Project & Program Manager

	Alternate / Posting Title
	Technical Program Manager – Solution Train Engineer

	Job Code / Grade
	T5 / G6625

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	Senior Director or VP of Program Management / Head of PMO

	Scope of Role
	Very large programs, Solution Trains, or multi-ART initiatives spanning multiple business or technology domains.


[bookmark: _Toc227931600]Job Profile Summary
Provides enterprise-level leadership for very large programs and Solution Trains, setting delivery, Agile, financial, and data standards while guiding senior and executive decision-making. Serves as Solution Train Engineer (STE) for Solution Trains comprising multiple ARTs, aligning large-scale solutions to business strategy and regulatory expectations.
[bookmark: _Toc227931601]Key Responsibilities
[bookmark: _Toc227931602]Program, Solution Train, and Strategic Planning
1. Scopes and plans very large technology programs and Solution Trains.
1. Leads strategic business case development and planning for large-scale enterprise programs.
1. Identifies resources and forms program teams; obtains resource commitments from line managers and executive sponsors.
1. Selects and applies program/delivery methodology, educates team members, and enforces processes.
1. Presents program effort estimation and acquires program budget approval.
1. Conducts program review meetings with Directors, VPs, and executives.
[bookmark: _Toc227931603]Solution Train Engineer (STE) Leadership
1. Serves as Solution Train Engineer (SAFe STE) for one or more Solution Trains, coordinating multiple Agile Release Trains and suppliers to deliver large and complex solutions.
1. Facilitates Pre- and Post-PI Planning, Solution Demos, Solution Train Sync, and Inspect & Adapt across ARTs and suppliers.
1. Coaches RTEs, Solution Architects, Solution Managers, and Business Owners on Lean-Agile at scale.
1. Manages solution-level dependencies, risks, and impediments across ARTs, suppliers, and regulatory bodies.
1. Defines and monitors Solution Train KPIs (predictability, flow, quality, business value delivered).
[bookmark: _Toc227931604]Enterprise Stakeholder Management and Communication
1. Builds relationships with company VPs and directors and engages extensively with global stakeholders and external governance bodies.
1. Communicates major project/program scope, schedule, resource, and budget changes across programs and portfolios.
1. Presents technology portfolio reports to VPs and executives and identifies ways to improve overall program and portfolio efficiency.
1. Introduces large program process changes across departments and defines program Key Performance Indicators (KPIs).
[bookmark: _Toc227931605]Risk and Regulatory Management
1. Oversees complex, reputational, and strategic risk management across business and regulatory environments.
1. Holds accountability for delivery of regional or enterprise-wide strategic programs.
1. Partners with legal, compliance, and security functions on regulatory delivery obligations (e.g., SOX, GDPR, HIPAA, PCI-DSS, ISO 27001, AI governance).
[bookmark: _Toc227931606]Resource and Financial Governance
1. Owns resource, budget, and financial controls for major initiatives, ensuring disciplined governance.
1. Plans for long-term program resources and capacity.
1. Facilitates program retrospectives and defines and documents roles and responsibilities.
1. Leads delivery of unique and strategic customer solutions and drives best-practice adoption.
[bookmark: _Toc227931607]PMO Centers of Excellence and Enterprise Methodology
1. Obtains consensus among team members on project methodologies, processes, and templates.
1. Introduces new PMO tools and new tool features to [Technology Organization] and other departments.
1. Establishes cross-functional governance bodies to maintain project methodologies, processes, and templates.
1. Implements Regional PMO Centers of Excellence and advances portfolio, program, and project maturity models.
1. Uses enterprise delivery metrics, financials, business-value data, and AI-enabled analytics to inform strategy, investment decisions, and optimization.
[bookmark: _Toc227931608]AI-Enabled Solution Train and Multi-Program Leadership
1. Deploys AI across the Solution Train and multi-ART programs for solution-level forecasting, supplier/ART coordination, dependency management, and business-value realization modeling.
1. Sets AI standards, controls, and adoption roadmap for the Solution Train; defines success measures and benefit realization targets.
1. Applies AI to solution-level planning — Pre- and Post-PI Planning scenario modeling, capability forecasting, and large-solution dependency graphs.
1. Uses AI-enabled portfolio analytics and scenario modeling to inform investment decisions and executive trade-off discussions.
1. Partners with legal, data privacy, information security, and responsible AI functions to govern AI use in regulated delivery — SOX, GDPR, HIPAA, PCI-DSS, ISO 27001, responsible AI frameworks.
1. Coaches RTEs, Solution Architects, and Solution Managers on AI-enabled delivery practices and responsible AI.
1. Manages supplier and vendor AI capabilities — evaluates third-party AI tools, negotiates AI-related contract terms, monitors AI vendor performance and compliance.
1. Produces AI-assisted executive narratives, risk summaries, and scenario analyses for senior leadership, with rigorous human validation for all externally shared outputs.
[bookmark: _Toc227931609]Qualifications
[bookmark: _Toc227931610]Minimum Qualifications
1. Bachelor's degree required; advanced degree strongly preferred.
1. 12–15 years of progressively senior delivery leadership experience.
1. PMP, SAFe Release Train Engineer (RTE), or SAFe Practice Consultant (SPC).
[bookmark: _Toc227931611]Preferred Qualifications & Certifications
1. SAFe Practice Consultant (SPC) or equivalent enterprise Agile leadership credential strongly preferred.
1. Experience as Solution Train Engineer (STE) or equivalent multi-ART leadership role.
1. Deep technical experience across software development, data engineering, analytics, architecture, or enterprise platforms.
1. Proven executive-level coaching, transformation leadership, and large-solution governance experience.
1. Experience in regulated industries (financial services, healthcare, public sector, or similar).
1. Proven track record deploying and governing AI-enabled delivery at multi-ART / Solution Train scale with measurable outcomes.
1. Responsible AI governance credential or equivalent experience strongly preferred (e.g., NIST AI RMF, ISO/IEC 42001, IAPP AI Governance Professional).
[bookmark: _Toc227931612]Core Competencies
1. Enterprise Lean-Agile leadership
1. Strategic influence with executives and external governance bodies
1. Large-solution architecture collaboration
1. Regulatory and compliance delivery
1. Transformation leadership and change management
1. Financial stewardship and investment prioritization
1. Executive communication and board-level reporting
1. AI strategy and responsible AI governance at scale
[bookmark: _Toc227931613]Technical Skills & Tools
1. Deep SAFe Large Solution and SAFe for Government/Regulated industries where applicable
1. Solution Train and Supplier management at scale
1. Enterprise Agile tooling strategy (Jira Align, ServiceNow SPM, Planview, ADO at enterprise scale)
1. Multi-cloud and platform engineering context
1. Data, analytics, and AI/ML delivery oversight
1. Security, privacy, and compliance delivery (SOX, GDPR, HIPAA, PCI-DSS, ISO 27001, responsible AI)
[bookmark: _Toc227931614]AI Skills & Tools
AI Maturity Level: AI Strategist (Solution Train / Portfolio)
1. Defines AI strategy, adoption roadmap, and success measures for the Solution Train and multi-ART programs
1. Deploys AI for solution-level forecasting, supplier/ART coordination, and business-value realization modeling
1. Applies AI-enabled portfolio analytics and scenario modeling to inform executive investment decisions
1. Governs responsible AI in delivery — fairness, explainability, privacy, accuracy, safety, accountability — in partnership with legal, privacy, InfoSec, and responsible AI functions
1. Deep familiarity with AI governance frameworks (NIST AI RMF, ISO/IEC 42001, EU AI Act implications, NIST/ISO privacy frameworks)
1. Evaluates and governs third-party AI tools and AI-enabled vendor services; negotiates AI-related contract terms
1. Coaches RTEs, Solution Architects, and Solution Managers on AI-enabled delivery and responsible AI
1. Produces AI-assisted executive and regulatory narratives with rigorous human validation
1. Applies AI to regulatory delivery — evidence generation, control mapping, audit preparation — within appropriate governance


[bookmark: _Toc227931615]Senior Principal Technical Project & Program Manager
Level 6 (T6)  •  Job Code T6 / G6625D
[bookmark: _Toc227931616]Job Identification
	Default Business Title
	Senior Principal Technical Project & Program Manager

	Alternate / Posting Title
	Lean Portfolio Manager / Head of Technical Program Delivery

	Job Code / Grade
	T6 / G6625D

	Job Family
	Technology Program Management

	Job Sub-family
	Technical Project & Program Management

	Function
	Global Technology Services (GTS) / Program Management Office (PMO)

	FLSA Status
	Exempt (or per local regulation)

	Reports To
	VP / SVP of Global Technology Services, CIO/CTO office, or Head of PMO

	Scope of Role
	Enterprise portfolios comprising multiple programs, ARTs, and/or Solution Trains; Lean Portfolio Management.


[bookmark: _Toc227931617]Job Profile Summary
Serves as the most senior individual contributor in the Technical Project & Program Management job family, providing enterprise-wide thought leadership for portfolios that comprise multiple programs, ARTs, and Solution Trains. Leads Lean Portfolio Management (LPM), defines long-term delivery, Agile, and tool strategy, and coaches senior program managers, RTEs, and STEs. Represents the organization to executives, boards, and external governance bodies.
[bookmark: _Toc227931618]Key Responsibilities
[bookmark: _Toc227931619]Portfolio and Enterprise Strategy
1. Defines and communicates the technology program management framework and long-term delivery vision.
1. Leads Lean Portfolio Management, including Strategic Themes, Portfolio Vision, Portfolio Kanban, Portfolio Backlog, Guardrails, Lean Budgets, and Participatory Budgeting.
1. Aligns portfolios to enterprise strategy, OKRs, and investment priorities; connects strategic themes to Value Streams, Solution Trains, ARTs, and Agile teams.
1. Obtains consensus among VPs and executives on portfolio methodology, processes, and templates.
1. Defines long-term tool position and vision and promotes new and existing PMO tools to other department leaders.
[bookmark: _Toc227931620]Coaching and Development of Program Leaders
1. Coaches and develops Principal Program Managers, STEs, RTEs, and Senior Scrum Masters.
1. Plays a consultative role to help put in place appropriate people, process, and tools; coaches members of the team as needed to optimize the efficiency of the program management function.
1. Conducts program review meetings with executives and drives best-practice adoption across the enterprise.
[bookmark: _Toc227931621]Enterprise Program and Portfolio Leadership
1. Defines and communicates program and portfolio vision and approach; demonstrates portfolio values to large program teams and senior leadership.
1. Aligns large programs and Solution Trains with other programs across the enterprise.
1. Empowers teams with Lean-Agile tools, removes major program obstacles for teams, and makes team and resource adjustments across the portfolio.
1. Holds program all-hands and ensures consistent messaging across the enterprise delivery organization.
[bookmark: _Toc227931622]Executive and External Stakeholder Leadership
1. Builds relationships with company executives and VPs and with external governance bodies, partners, and regulators.
1. Communicates major project/program direction or strategic changes.
1. Communicates major program business and technology progress to the entire program team and executive leadership.
1. Represents the organization to industry forums, advisory boards, and customer executive briefings.
[bookmark: _Toc227931623]Enterprise Risk, Financial, and Business-Value Governance
1. Owns enterprise portfolio financial controls, investment prioritization, and value-based portfolio optimization.
1. Governs enterprise-wide risk management for strategic, reputational, and regulatory delivery exposure.
1. Uses enterprise delivery metrics, financials, business-value data, and AI-enabled analytics to inform CIO/CTO and executive strategy, investment, and optimization decisions.
[bookmark: _Toc227931624]Thought Leadership and Innovation
1. Promotes existing and new technology project and program management methodologies and PMO tools to other department leaders.
1. Identifies technology and delivery trends (including AI-enabled delivery, Agile, and portfolio tooling) and drives innovation to support enterprise goals.
1. Defines enterprise reporting strategy required to understand portfolio, program, and release progress; defines and monitors adherence to operational KPIs and metrics and proposes remediation for negative trends.
[bookmark: _Toc227931625]Enterprise AI Strategy and Responsible AI Governance
1. Defines and owns the enterprise AI-enabled delivery strategy for the Technical Project & Program Management function — scope, maturity model, adoption roadmap, target operating model, and success measures.
1. Defines and governs the enterprise responsible AI framework for delivery — ethical principles, acceptable-use policy, risk tiers, model oversight, human-in-the-loop requirements, audit controls, and exception handling.
1. Prioritizes AI investment across the portfolio; connects AI-enabled delivery to enterprise OKRs and value streams; approves AI platform and tool selections at portfolio scale.
1. Leads the AI transformation of the PMO itself — AI-assisted portfolio analytics, intake automation, intelligent prioritization, predictive value realization, and executive decision support.
1. Sets enterprise standards for AI literacy, prompt engineering, validation practices, and AI-related certifications across the Technical Project & Program Management family.
1. Partners with the Chief AI Officer, Chief Data Officer, CISO, privacy, legal, and risk functions on AI governance, model risk management, and regulatory obligations (EU AI Act, NIST AI RMF, ISO/IEC 42001, local jurisdiction requirements).
1. Represents the organization externally on AI-in-delivery topics — executive forums, industry advisory boards, and regulatory engagement.
1. Monitors emerging AI capabilities, evaluates strategic opportunities, and drives enterprise adoption where value-creating and responsible.
1. Anticipates and governs the workforce implications of AI in delivery — role evolution, skills development, responsible transition planning.
[bookmark: _Toc227931626]Qualifications
[bookmark: _Toc227931627]Minimum Qualifications
1. Bachelor's degree required; advanced degree strongly preferred.
1. 15+ years of progressively senior technical program and portfolio delivery experience, including multi-ART / Solution Train leadership.
1. PMP, SAFe Release Train Engineer (RTE), and SAFe Practice Consultant (SPC) or equivalent enterprise Agile leadership credential.
[bookmark: _Toc227931628]Preferred Qualifications & Certifications
1. SAFe Lean Portfolio Management (LPM) certification.
1. Recognized thought leadership through speaking, publishing, or industry contribution.
1. Deep technical credibility across software engineering, architecture, data/analytics, cloud, and platform engineering.
1. Experience leading enterprise Agile, digital, or operating-model transformations.
1. Experience in regulated industries and with global, cross-regional portfolio governance.
1. Demonstrated leadership of enterprise AI-enabled delivery transformation with measurable business outcomes.
1. Responsible AI governance credential strongly preferred (e.g., IAPP AI Governance Professional, NIST AI RMF practitioner, ISO/IEC 42001 lead implementer) or equivalent practical experience.
[bookmark: _Toc227931629]Core Competencies
1. Enterprise strategic thinking
1. Lean Portfolio Management mastery
1. Executive presence and board-level influence
1. Thought leadership and industry engagement
1. Transformational change leadership
1. Coaching senior program leaders
1. Investment prioritization and value realization
1. Enterprise AI strategy and responsible AI governance
[bookmark: _Toc227931630]Technical Skills & Tools
1. Lean Portfolio Management (Strategic Themes, Portfolio Kanban, Lean Budgets, Guardrails, Participatory Budgeting)
1. Enterprise Agile tooling strategy at portfolio scale (Jira Align, ServiceNow SPM, Planview, ADO)
1. Value stream management and flow at portfolio level
1. Technology Business Management (TBM) and investment modeling
1. Deep cross-domain fluency: software engineering, data/analytics/AI, architecture, cloud, cybersecurity
1. Responsible AI governance, compliance, and privacy-by-design at enterprise scale
[bookmark: _Toc227931631]AI Skills & Tools
AI Maturity Level: Enterprise AI Delivery Leader
1. Defines and owns the enterprise AI-enabled delivery strategy — maturity model, adoption roadmap, target operating model
1. Establishes and governs the enterprise responsible AI framework for delivery — principles, policy, risk tiers, human-in-the-loop, audit controls
1. Prioritizes and governs AI investment at portfolio scale; connects AI-enabled delivery to enterprise OKRs and value streams
1. Leads the AI transformation of the PMO — AI-assisted portfolio analytics, intake, intelligent prioritization, predictive value realization
1. Sets enterprise standards for AI literacy, prompt engineering, validation, and AI certifications across the job family
1. Deep fluency in AI governance frameworks — EU AI Act, NIST AI RMF, ISO/IEC 42001, applicable regulatory regimes
1. Partners with Chief AI Officer, CDO, CISO, privacy, legal, and risk on model risk management and regulatory obligations
1. Represents the organization externally on AI-in-delivery — executive forums, industry advisory boards, regulatory engagement
1. Monitors emerging AI capabilities (agents, multi-modal models, autonomous delivery tools) and drives responsible enterprise adoption
1. Anticipates and governs workforce implications of AI in delivery — role evolution, skills development, responsible transition planning
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